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Abstract

The objective of this study is to survey the gensuacess factors of settlements. One can studjoliosving
aspects through some example in detail; the lagalitons, the innovator seed, to what extentéstianagement
of the settlement authentic, how the relationsgnehronised between the innovation seed and thageaent of
the settlement, how the plans for future are emdmbdd the mind of the local people, how active linal
community is, whether there are any positive shadffects, what is the accessibility of transpootatas well as
the internal and external image.

INTRODUCTION

It is generally believed that successful settlesierdan come into being where the
citizens are also prosperous and successful; theseithe growth, the improvement of the
quality of life appears also in the life of the amomity and of the individual. In this case
the citizens are obviously content; they can créageproperly multilateral and complex
expression of interest (BodiéBm, 2000). However, this scenario cannot be consitas
a standard. Interpreting the success of settlenzentise set of individual successes is a bit
simplifying and idealistic. The individual successk not always provide clear communal
values. There is not in every case a long-termaswable development behind such a

Success.

The Interpretation of the Success of Settlements

Success cannot be reduced to one sole factor. gthan the first place the public
opinion interprets the success of the settlementa fin economical viewpoint. In fact the
success of a settlement is depending on severalosuoal-social factors. The field-
research done in settlements also prove this. d¢8ay is based on these research, which
were made by Village seminar which exist at thenBastvan University, Faculty of
Economics and Regional Sciences (GagdHungary). The author and her students have
been conducting surveys since 2007 in the rurdesetnts in Karpatok-basin.

Every factor that influences the local conditioneaistence and the quality of life has
an effect on the development of the settlements #igo on its success (Ludescher G.,
2010). Behind the successful settlements standsal@leseconomy and community.
According to Bartik (1995) andapkova (2005) the emphasis is on the positive tyuali

life besides having a sustainable development.
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Adaptation

The settlements and the surrounding social, ecaradraphere are constantly changing.
Among the continuously changing conditions thosileseents can be truly successful
which are able to adapt to their environment. Aufgptto the environment can be
interpreted in a political, economical, social,hieglogical, nature-geographical and legal
sense. The PESTEL analysis is based on the reseamckrned with the adaptation to the
six factors. With this analysis we can get a goedeagal survey about the acting factors. It
helps us also in regional planning, because wstihélp the wanted development goals can
be determined more precisely. However, this anslgsies not explain, how one can be
truly successful through the viewpoint of the exaal acting factors. What kind of means
can be used for this?

The settlements as autonomies due to their fahnmegaole-system possess means of
different characteristics, which can strengtherewen weaken each other’s effects. One
part of the instruments used by the settlements umigue (e.g. local taxes, local
communities, etc.), whereas other instruments @daqinistrative legal regulation) work
alike everywhere. The success of a settlement dispatso on finding their effective

means and how well they use it.

Factors of success

On the basis of our field experience the followhagtors can be seen as the factors
contributing to the success of the well-workinglsetents:

» Useful local conditions

* Innovation seed (initiative force)

« Genuine management of the settlement

* Synchronization between the innovation seed andndgreagement of the settlement

» Acceptability of the plans for future in the minfitbe local people

* Active local community

e positive shadow-effect

» accessibility of the transportation

* positive internal image

* positive external image
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Figure 1 Factors of Success
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Source: own editing, 2013

The useful local conditionsare such material things, regional circumstanbespan
resource-elements, which represent unique valuesary settlement. To put it into other
words, these sources are the settlement’s materelital and spiritual values. The wealth
of the settlement can be counted amongntlagerial valuesincluding the national wealth
and the private means. Due to its nature the ratiwealth for the most part is nowadays
charged with problem-solving and often with mortgathus it is difficult to mobilize it.
Regarding the private means it can be said thgt¢he be accessed usually only with the
approval of the owner. Nevertheless, both kindthese properties contain the possibility
to create value. The typical method of the econamdevelopment of the wealth is
converting it into money, the burdening, takingointhe collective business (PPP
constructions). But changing the development pdiasb belongs also here, by this
means overestimating wealth (e.g. regrading adunallterritories, or the alteration of the
building possibilities). Similarly, the settlementrevenues can be regarded as material
values, which secure the funds of everyday funatmpnbut along the proper scheme
sources can be detached for other value-creatiafs.gdhe local communities’ mental
capacity and relations capital can be seemastal valuesAmong the settlement’s mental
treasures are for instance the local architectuadfiles, but the local historical values,
which were accumulated by the local population @iao be counted here. Thus to prosper
locally explicit and also tacit knowledge is essniThe settlement’spiritual valuesare

also counted as significant treasures. The genies manifest itself alike in the
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architectural environment, in the cleanness ofsilement but also in the speech of the
people, their relation to each other and to thestgue

However, the useful local conditions in themselwetke no settlement successful. For
this result it is necessary to have such an adtit@tive force,innovation seedwhich
undertakes to implement the local values in theicerof the settlement. It is a lucky
situation, when there isynchronization between the innovation seed and tignuine
management of the settlemethus they cover each other. This means that shape
directions of future-serving changes, innovationsl #he acceptability of the plans for
future in the mind of the local people meet in therk of the local management of the
settlement thus strengthening each other. It is lesky and leads often to failure (for
instance to by-elections) when the innovation saed the local management do not
support each other. Similarly, crisis can be causkeén the social acceptance of the
managed innovations is locally modest, namelyas no adequate approval in the local
society

It is a very important, successful determining eabf a settlement, to have a “seed”
which unites and moves the community and if peog@beesenting various interests, values
can connect to this. Aactive local community seei thus needed. The community’s
internal structure, dynamics is a value, which ¢am into a strategic resource when
helping in mobilizing the local economical, sociakources. Activities of a narrow core
group cannot result in a lasting success if theraa adequate support from the wider
community. The communal activity serves properlg guccess of the settlement only
where the whole-ef-the local community or at léhstmajority of it is supportive.

The so-called Shadow-effect, when evaluating it as the factor determining sssage
start from the examination of a larger region deteing the settlement’s success. Our
starting-point is that a settlement can be sucuakskfthat region, where it exists, is
strengthening its efforts, secures support, armdgt partners in geographical proximity to
exploit the opportunities (Piskéti, 2012). Nevel#iss, the shadow-effect works not only in
a positive sense but also in a negative one. Weegpgrience this when the settlement
possesses extraordinary potential but the mediumth, which they are in geographical
connection, holds it back, does not let it develop.

Usually theaccessibility of transportations also an important factor of success. It is a
fundamental advantage if the economical centreseasdy and quickly accessible (with
public transport and/or individual transport). Tdaxessibility of the economical centres is

a key issue not only for the role of employmentha centre but because the economical
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centre also secures the educational, culturaltthestic. provision belonging to the higher
quality of life.

A settlement can only be successful for long tefrit has its owninternal image.
Namely if people living in the given region hasasipive image from their own settlement.
Positive image can be built from several factofisheeds adequate community building,
well-defined goals; with which everyone can idgntiiemselves. The management of the
settlement has to be fully aware of the fact hotizens see their own settlement, what
they regard as their strength, their weaknesses,vdrat are the outside dangers and
opportunities.

The external imageis also significant from the viewpoint of the $&ttent’s success. It
is important that the settlement should be genetatiown, preferably with a positive
content. It cannot be expected from every settlen@rmave such popularity similar to
frequently visited settlements by tourists. Neveleks, it is important that every settlement
should build its external image according to theonditions/opportunities, and to
communicate it properly to appropriate group. Theemal image of the settlements is
transmitted partly with conscious communicatiorahaty, partly with the not necessarily
controlled common talk. When shaping the extermalge with conscious communication
the aim is to create the settlement’s own imagd,tarlearn how to display itself, make it

attractive and arouse interest in others.

CONCLUSIONS

The aim of this study is to throw light upon thdddwing: the success of the settlements
is due not only to economical factors. One pathefsuccess factors does not belong to the
economic factor, but it can determine the qualitlife. Success cannot be reduced to one
sole factor.

The settlements and the surrounding social, ecatadraphere are constantly changing.
Among the continuously changing conditions thoseleseents can be truly successful
which are able to adapt to their environment. Oa blasis of our field experience the
following factors can be seen as the factors doutirng to the success of the well-working
settlements: useful local conditions, innovationedse (initiative force), genuine
management of the settlement, synchronization k@twihe innovation seed and the
management of the settlement, acceptability opthas for future in the mind of the local
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people, active local community, positive shadoveetf accessibility of the transportation,
positive internal image, positive external image.

The settlements are value-carriers. Of course wetyevaluable condition is a key of
the success. There is no recipe for the successtiddments. On the particular spot, at the

particular time every settlement has its own wasexh its success.

A HELYI TARSADALOM SIKERTENYEZ Ol

OSSZEFOGLALAS

E tanulmany célja az, hogy folhivja a figyelmetiemes szakitani azzal a paradigmaval, hogy egyitéke akkor
és csak akkor sikeres, ha jolikddd gazdasdga van. A sikeresség ugyanis nem pusztdasgai tényeikre
vezethai vissza.
Altalaban az a kozfelfogas, hogy sikeres telepkléejohetnek Iétre, ahol jomoduak, sikeresek ook is;
ahol tehat a kdzosség és az egyén életében is ratgoaik a gyarapodas, az élettisag javulasa (Bédi-Bim
2000). Ugyanakkor a telepllések sikerességének negsikerek halmazan keresztili értelmezése kissé
leegyszdisit és idealisztikus. Abban azonban altalanos az &gget hogy a sikeres telepiilések mdgott stabil
gazdasag és kozosség all. A hangsuly a pozitiniélgségen és a fenntarthatdsagon van (Bartik 108pkova
2005). Mivel a teleplilések és alzet korllvew tarsadalmi, gazdasagi tér egyedi, és raadasuletziil valtozik
is, ezért a siker a konkrét helyen, a konkréth@h minden telepiilésen mas és mas.
A sikerhez az 6nkorményzatok a szerteagazo szersaerikbl adoddan tobb eltérkarakterisztikaju, egymas
hatasét disiteni és gyengiteni egyarant képes eszkdzrendsmandelkeznek. A kérdés az, hogy megtaldljalse, é
jol haszndljak-e a hatasos eszkdzoket. A nyolc @&zent Istvan Egyetem keretei kdzott faluszemindri
keretben zajlo, a Karpat- medencében folyo, falva&lzo terepi kutatasaink alapjan kérvonalazédisznak a
jol miikods teleplilések sikerességéhez hozzajaruld téky&ztanulmanyban rendszerbe foglalva a kdveétetz
emelem ki:

e j6l korilhatarolt hasznosithaté helyi adottsagok
Ezek olyan targyi (anyagi), taji, humaéferras-tartalmak, melyek minden telepllés esetéapredi értéket
képviselnek. Sokfélék lehetnek: anyagi, szellepakgalis értékek is.

e innovator mag (kezdeményead)
Olyan személyek kore, akik aktiv kezdeméibyemsként |épnek fel, akik képesek felvallalni a helyié&ek
érvényre jutasat a telepuilés szolgalataban.

* hiteles teleplilésvezetés
Olyan telepulésvezetés, akik a telepilés egésalggddiak, fuggetlenil attdl, hogy felhatalmazasukatn a falu
egészél, csak egy részétkaptak.

e azinnovéator mag és a teleplilésvezetés kozo#remin
Ez azt jelenti, hogy az innovator magnak és a iidspezetésnek egymast egyértedm ebsiteni kell: a
valtozasok, Ujitasok j@¢ szolgalé irdnyainak kialakitasa és a telepulé$sibatégiajanak kidolgozasa soran
szikségszéen egyutt kell rikédnidk.

e ajowtervek ,bedgyazasa’ a helyi kézosségbe
A jovétervek beagyazasa a helyi kdzbsségbe azt jelagy b siker érdekében az Ujitasokat, Otletekebszél
korben a helyi tAirsadalommal el is kell tudni fagéa.

e tevékeny kdzosség
Olyan k6z6sség helyben, melyhez a killoidbéiziekeket, értékeket képvisemberek is kapcsolodni tudnak.

e  pozitiv ,shadow-hatas”
Kiindulépontja, hogy egy telepiilés nem lehet sikeés gazdasagilag sem eredményes akkor, ha @2g, &hol
elhelyezkedik, nem @siti a térekvéseit, nem biztosit szélesebb értedenett kereteket, tAmogatast szamara, s
nincsenek a szomszédban partnerei a megnyil@#tyek kihasznélaséara.

« kedve# kozlekedésfoldrajzi elérhiseg
A kedved kozlekedésfoldrajzi elérhiég kilonésen a mindennapi életet meghataroz6 spgidebkdzpontok,
ellatékézpontok vonatkozasaban fontos. Az eléddgf ugyanis befolyasolja a foglalkoztatast; hattédirat
biztosit a magasabb életrgtget terendtoktatasi, kulturalis egészségligyi stb. ellatéreakhez.

e pozitiv belg imazs
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Az igazan sikeres teleplilések életében az dtedlberek képe a sajat teleplléslikozitiv. Természetesen ez
nem azt jelenti, hogy a mindenki pozitiv vélekedasggl. De torekedni kell arra, hogy mindenki migdje a
helyét; egészséges, nem negatiwjiel leirhaté katdéssel rendelkezzen.

e pozitiv kulg imazs
A pozitiv kil$ imazs a siker azon eleme, mely azért felel, hogyelapilés tudatos kommunikacios
tevékenységgel megteremtse a sajat arculatat, mdjgtabnmagat megjeleniteni, masok szamara dnmagat
vonzéva, érdekdést felkelbvé tenni.
Azok a telepllések tudnak igazan sikeresek lermielyek képesek alkalmazkodni a politikai, gazdasagi
tarsadalmi, technoldgiai, természeti és jogi kémeyiikhdz. Ezeknek a téngkrek a valtozasa ugyanis Ujra meg
Ujra probara teszi az alkalmazkodoképességet. $tkeais idrol idore atértékeidik.
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