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Abstract:

Developing the cross-border regions is a prefeakatiea of the European Union’s regional policyd &rhas
so far provided several sources for this purpostARE, Interreg, Cross-border Co-operation Progras)me

In our present research, we examine how the pgoglled think the forms of cross-border co-operation
especially in the fields of environmental protentitourism, local economy and commerce — contriboitine
success of a region made up of a Hungarian, anriAnsénd a Slovenian small region. The main ardas o
development are environmental protection and tousidich are supported in the period of 2007-2018| a
as experience shows - these are the two sectorse2whe most spectacular results can be reachelein t
shortest term possible.

We have examined the success and achievementg oédgfon from the point of view of economic system,
culture of innovation, regional availability, anceparedness of labour force, decision centresabksiructure
and cohesion.

During the empirical research, we questioned thsemll regions’ municipal representatives as degisio
makers and representatives of local authority. fE#search sample involved municipal representaifebe
minorities’ (Slovenian, German, Roma), as well laes hon-governmental organizations related to tbleldi
examined.

The results of the research point out the accesdusdle of the factors of connection that they playhe
process of organising and realising trans-bordeopmrations, as well as in that of building a pextjve
trans-border region.

INTRODUCTION

As a result of the enlargement of the European wrand the achievement of the
Schengen process, there are no more physical tdstar broadening trans-border co-
operations. As an effect of these processes, ibeagxpected that the previously peripheral
border regions briskly start to develop by leapd hounds both economically and socially,
as they are now able to build their relationshifthiw a radius of 360° around themselves,
given that the borders are not so much an obstecle linking element. Economical and
social upswing is supported by the European Uniamgional policy also through
(financial) resources, as trans-border regionsegarded as ,laboratories” where advancing
processes of integration in the EU can be measamedl evaluated (Bufon, 1996;
Knippenberg, 2004).

On the other hand, the political and economic p@dints were expecting at the

beginning of the globalisation era, which can barabterized “from anywhere — anything —
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anywhere — to anywhere”, that global companies dowbve to out and away the cheapest
places, that is to less developed regions, wheveloigment could also start, which means
that a certain kind of regional equalisation wowdtherge. In reality, however, the
stabilisation of regional differences can be obsénof which main reason is that intangible
assets, such as patents, brands, culture of oegmmsand networks of relationships have
become primary contrary to physical goods, whilan@ the production of added value
come into consideration. Local co-operations andbededdness” rise into prominence in
sustenance of competitive advantages of compabRmter writes that the ,more advanced
dimensions of competition remain geographically rmed” (Porter, 1998), that is the
sources of permanent competitive advantages oicpkat industries become localised. For
regional participants, it also means that locabperations become substantial to secure and
sustain permanent competitive advantages of corapatihe concepts of ,locality” and
.space” have shifted from the former passive positnto an active one (Barna et al, 2005).
According to these, the importance of local cultarad co-operational attitudes and that of
human, social relationships grow; besides, thosallorganisations (e.g.: municipal and
non-profit organisations, educational, training aelelopment organisations, trade and
professional associations) become determinant dhatable to promote the success of

companies by shaping local social conditions adedyigLengyel — Rechnitzer, 2004).

In our present study, we examine in which fields ttans-border co-operations can be
realised in a Hungaro-Austro-Slovenian micro regaomd how these co-operations can
contribute to the success of the region.

In the first part of the study, we summarise tharahteristics of the border and borderlands,
the motivations of trans-border co-operations, &mel two characteristic fields of co-
operation (tourism and environmental protectiom).the second part, we introduce the
results of our empirical research done in the Hum@austro-Slovenian triple border region,
the fields of co-operation and the trans-bordeiorgég success - factors, as well as the

correlations between them.

The characteristic features of the borders and bordr regions

The border can work as a fence separating themediom one another; in this respect,
the border throwing obstacles in the way of co-apens. However, the border can also be
such azone of connectionsand co-operati@®atti — Reichmann, 1993; Ehlers-Buursink,

2000; Fritsch-Németh, 2003) where those advantagsiag from the common use of
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economical and cultural resources, prevail thatltdeom the existence of the border. The
most opportunities open up for economies in preslpperipheral regions to get connected
in the case of such open borders. The co-operatioboth sides of the border getting
increasingly tighter may result in border towns avidages developing, using their
comparative advantages, supporting each other attingy rid of their peripheral
characteristics (Hardi, 2004).

In this advanced phase of the co-operation of bierdad cross-border regions, we can no
longer talk aboutross-border regionshuttrans-border regiongBaranyi, 2007).

Martinez defined four types of border regions adouy to the number, depth and frequency
of the interactions between the two sides of theléo (1994) as shown in Figure 1.

Figure 1
Interactions in border regions
Country ountry| Countl Country ount
Country A | Country B Country A B A B <A >B
Alienated Co-existent
borderlands borderlands Interdependent borderlands Integrated borderlands

Source: Martinez,1994, quoted by Hardi, 2004
In case of the possible best scenarioititegrated borderlandsan come into existence if
stability is strong and permanent. The economietheftwo countries merge functionally,
and the free movement of people and goods acresbdiders is not restricted any more.
The two countries can be looked upon as a singl@lssystem. This high level of relations
has not evolved among Hungary and the neighbowongtries yet (Hardi, 2004).

The definition formulated by the EU Commission aavthe integrated borderlands by
and large; its most important element is based mphasising the role of borderlands
interactions, besides completely eclipsing the is#jpey role of the borders. ,If the trans-
border co-operation is expected to work in a mdfecgve way, it should gain a wider
sense. First of all, it should imply all the eveaydfactors in the borderlands: business,
work, leisure activities, culture, social opportigs, the conditions of living, planning, etc.
In the second place, trans-border co-operation snédecome an everyday practice and

involve all the areas and groups of society on Isadles of the borders. In the third place, it
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has to appear at all the levels of public admiatgin, e.g.: at national, regional and local
levels.” (European Commission, 1997).

The motivations of trans-border co-operations

The particular trans-border co-operations can bdivated by the rationality of
economic advantages and its intrinsic identity-gi@@nd image-building power that can
be used in city marketing.

The economic motivatiortan be reached by using resources together abbvEha

inclination and readiness for co-operation is exely important in the case of different
investment in infrastructurée.g.: the agreement on the waste water managdmesneen
Jennersdorf and Szentgotthard, the cross-bordewusindl Park Szentgotthard —
Heiligenkreuz), organisingivil protection service$ e.g.: setting up joint flood prevention
systems), and in the case of projectediication, cultural, religiorfe.g.: joint renovation of
the church of St.Imre between ROnOk — Inzenhofjguts oftourism, or environmental
protection and conservation of natural resour¢@sség — Raab — Gako Natural Park).
The trans-border co-operations can be regardedsast af response, too. They can be a
response to the regional and “networked” logic ajremic activities on the one hand, and
a response to the state’s limited opportunitielsasfdling globalisation-related problems and
developing geographical peripheries, such as blam#s, on the other hand (Scott, 2001).

Developing trans-border tourism

In the present concepts of the regional, urbanraral development and construction,
one can find the tendency to view the developmémburism as a “magic device” to solve
social-economical problems overnight. Today, ifiisily intended to develop tourism not
in all the regions of countries, but also in tralbsrder regions. The development of tourism
appears as a priority both in the areas hit harthbystructural problems of the agriculture
or industry and in places that can be otherwiseidaned to be developed. The main reason
for this being is that it is tourism by which suphtural and cultural resources can be
utilised that are otherwise not or less effectivetploitable (Lengyel, 2002).

The development of tourism and that of the crogsidroregions have also become
intertwined to a great extent, which can be trdustk to several reasons.
In the process of cross-border regionalisationyisou have been becomingne of the
pioneer type ofrans-border sect@, as people have always endeavoured to do away wit

borders while travelling. Besides tourists, expspscialised in the development of tourism
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have also started to take a look at the otherddidlee border. This process will lead towards
the development of transnational tourist destimetio

At the same time, what tourism means to peopléescbnnection with other cultures
and countries; this is how it makes both touristd tourist receivers to be able to accept
other cultures. In the EU policies, tourism is caqgently considered to be such a means
that promotes the development and enhancementeofréfional consciousness among
people (Prokkola, 2007).

The frequency and the process of trans-border eoatipns depend on nature of the
border. “Closed” borders typically mean obstaclkegraffic and development of tourism.
However, in the case of “open” borders tourism tgwment can only be complementary,
as there exist only minor differences betweenwwedides of the border in terms of culture,
politics and economy. The worst case in this sibuais that the regions lying in both sides
of the border compete with each other. Accordintheobest scenario ever, the development
of tourism is an interactive process in the cowfsehich the cross-border regions strive for
joint development (Timothy, 2001).

Trans-border developments of tourism indicate #&EU integration processes more
or less. The European Commission’s 2003 documeritefping the more effective use of
the financial support sources emphasises thatstoum cross-border regions creates jobs
and secures livelihoods for people living theree Btudy highlights that the cross-border
regions have such characteristics that offer oppdst for the development of tourism:
interesting history, rich cultural heritage and aften intact natural environment. The
developments of tourism make sustainable developmpessible in three different areas:
economic development, environmental protection dhe preservation of the local
inhabitants’ identity (European Commission, 2008¢cording to the above mentioned,
tourism secures real possibility of development davss-border regions. If we are more
critical, valuing the opportunities and advantagéthe development of tourism, then as a
matter of fact tourism comes up as a “last restwt”cross-border regions, because low
population density and big distances from the n@ddind big centres hinder the
development of other sectors (Vizvari — Bacsi, 2003

Given the complexity of tourism, it can trigger wajeffects in the region to be
developed; what is more, the particular effects lsang about both positive and negative
changes, depending on what viewpoint we look amtiieom. They can be basically
economic, environmental and social effects, butetle significant overlap between them at

the same time (for example: creating jobs, whicesgwith the development of tourism, can
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be a positive economic, while it is obvious thanftuences the social environment, as well)
(Puczké- Racz, 2001).

The nature of the competition also changes thrahgleffects of the global competition,
which can be observed in tourism, too: while thesed to be a competition typical of
tourism suppliers, now th@mpetition of particular destinatiorieas become decisive.
Besides the differences between destinations gedfppreciated, the tendency has become
general that all the experience that tourists gend their trips has become more important
than the particular components separately (Jan2e0g).

Trans-border environmental protectitn

However, it is a commonplace but it is true thatiemmental pollution does not stop
along the borders and thanks to this, environmessgakes and preventing and managing the
risks are always on the agenda of cross-bordeegopnd programmes. Normally, typical
areas of intervention are projects related to jemtironmental initiatives and preparations
for natural disasters (Németh et al, 2011).

In the case of trans-border environmental-relatedflicts, we talk abouthegative
externalitiesthat harmfully affect and concern local inhabitamsunicipalities and the
economic actorsThese negative extern effects put off prospectivestors, inhabitants and
tourists, too, thus determining the course of dgwalent in the region in the long rurhere
are such activities where the extern effects aeetdithappen necessarily. These are called
necessary externalitieghe extern effects cannot be separated from thie basvities in
such cases (Mozsar, 2000). When it comes to judtfiagoccurrence of the externalities,
there are significant differences among the corexkrpeople, as the investor —who is
normally the polluter — try to play down the importe of negative effects and put the
emphasis on positive ones (e.g.: creating jobsergéing energy), while the sufferers of the
pollution (people and organisations also) highlighe negative effects (e.g.: economical,
health-related and environmental risks).

Economics aims to do away with wealth-related Isslsg internalising (making the
extern effects intern) externalities. The main pahthis is that incidental expenses and
profits must me made perceivable for insiders, ithaall the profits and all the costs must

appear on the side of the economic/market actossa fesult of successful internalisation,

!5 Several environmental conflicts have come up @nAhstro-Hungarian border in the last few yearse Th
conflicts started by polluting the rivers Raba dmghincs (Raab and Lafnitz in German), culminatinghe
building of a waste incineration plant planned &gt up right on the border. The Hungarian andriaums
parties concerned “keep hedging” and no tracetefilisation can be found, as no advance hasibade in
the last three years.
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social and individual profits and expenses will doual, which means that the external
effects will cease (Kopanyi, 2007). The interndl@a of negative environmental effects
raises difficulties, because the parties conceflkegp hedging”, equivocate and are not
able to “bury the hatchet”. Internalisation doesusm difficulties, because it is hard,
impossible or at least morally alarming to put &emon the territory of a community, the
individuals’ quality of lie or their lives in theavst case.

The characteristics of a successful region

These days, competitiveness has become the keywfoddferent developments and
analyses. However, competitiveness is a notion taakfine, and it has several academic
interpretations primarily in approaches of econostiences. In the present study, we deal
with those theories only that state that competitess can be approached in territorial
aspects.

According to AdamTorok the “concept of competitiveness at a micro lewelns the
ability to acquire a position and hold their grousghinst particular companies, rivals and
against particular national economies from a mao@nomic aspect” (To6rok, 1999). The
concept of competitiveness in general does not meaket success only, but it also implies
striving to hold on in the market competition, thkills and inclination for successful
adaptation.

Krugmaris theory is based on the economy’s locality arel deographic concentration of

economic activities and he thinks that if we wamtunderstand the differences between
different nations’ growth rate, we have to analyfse differences in regional growth first;

but if the international specialization is to bedarstood first, then examining local

specializations is a good starting point (Krugmksn4; 1999; 2000).

Porter writes that living standards are determined bydpotivity that is why he considers

the competitiveness of geographical units at deffietevels to be high productivity and high

growth rate of productivity, which is determined ttye quality of business environment, the
region’s economic basis, the operation of compaaras$ effective competition strategies
(Porter, 1999).

The territorial (regional or national) competitivenessomes to the fore as a
consequence of globalisation and its effects/ingadter territorial approach has become
necessary, as one of the basic consequences aflighdton is locality, thus the change and
appreciating of the role of regions and areas (Eny#O00; Rechnitzer 1998), since new a

new economic space has evolved thanks to glohalsathe empirical researches also
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prove that the global competition and market haagional specialisation to accompany,
and local advantages have been appreciated, suctieadoping innovations, lower
transaction costs, institutes offering special cettive advantages (education, training,
etc.), local base of knowledge, etc.

Measuring the regional competitiveness is an erdinarily complex task to be described
by a great number of variables. Besides this, @elfain dimensions of competitiveness
(e.g.: competitiveness in innovation or tourism)n chke measured. Competitiveness
measured only by economic indicators does not gvelear picture of the given
geographical unit’s situation compared with itsats/ as it is an important task to reach also
environmental and social-political aims besides ébenomic ones in the case of regional
development.

As a matter of fact, competing with one anothermager been unfamiliar to towns and
villages, however, the main drive of the competitalhanged from time to time in different
historical eras. They had to compete for royalifgges, resources, central subsidies, or EU
grants as it is today. All the time, the aim hamsthing to do with getting into a more
advantageous economic position (Piskoti — Dankéhufler, 2002).

There is no single and unified background of thexyribut the regional competition
basically goes on according to economic aspeatspdnticipants of the competition in the
region mainly aim to increase their income in dlgavay in the long run, that is, to reach
successful economic development. The competitioaliysgoes for:

» The company investments (mainly in the processidgstry, IT, commerce, etc.), the
competition goes on so as to settle down new emtegy and to keep the ones
already existing.

» Drawing population into the area, especially higlgjyalified competitive human
resources, people with professions of higher income

= Groups of people choosing the place to live theneporarily (tourists, students, etc.).

= Budget sources, public funds, creating and settpgublic utilities and institutions

» Organising cultural, sports, political, etc. eveatsl programmes drawing attention,
mostly those that are part of the area / city mange

= All those people and organisations that influeteedrea’s successful management by
means of their decisions (Lengyel, 2003; Piskddank6 — Schupler, 2002).

If the notion of competitiveness is extended, theam of successfulness can be used, as
well, to compare the competitive position of re@paities and towns.
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Enyedi draws the attention to the fact that evety, ¢cown or village has to fight to
reach and maintain success day in day out, anegkssican be achieved only as a joint effect
of several factors (Enyedi, 1997). To do so, onehaf means for successful and less
successful cities, towns and villages is to getoiged into anetworkso as to make better
use of their endowments and facilities and implemntiesir interests more effectively.

The sixth report also contains those factors thatacterise all those regions generally
said to be successful and these factorgteenigh rate of employment in services and the
processing industry, a widespread range of innavatelated activities, regional
availability, and favourable conditions of accedip, the qualification of labour force and
the high rate of employees with degrees. (EC, 1999)

Imre Lengyel (2000) made his “pyramid model” determining conitpainess, using
partly the sixth regional report, partly the fastoff success of regions and cities.

At the top of the pyramid, the main aim of a couistior region’s growth and economic
development can be found, that is, the improvenoérnhe “well-being”, living standards
and the quality of those living there.

The central category of the regional competitiveniesthe pyramid model imcome
which measures the economic growth of the econohfme productivity of labourand
employmenalso affect the quality of life of the population.

Of particular importance are programming factorthvai direct and short-term influence on

economic output, profitability, labour productiviijmd employment rates.
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Figure 2
The factors determining competitiveness, pyramid ofompetitiveness

Quality of life,
living
standards

Regional
performance
Gross Regional
Product

Labour productivity Employment rate

PN

Research ?nd Infrastructure and Foreign direct 5 Institutions and
technological . X SME’s . !
human capital investment social capital
development
Economic Innovation Regional Skills of
structure activity accessibility work force
Social Decision . Regional
Environment . .
structure centres identity

Source: Lengyel, 2000
The range of factors necessary for the succesh, amtindirect, long-term impact on
competetiveness, is extremely complex. Lengyel deaghe factors of success based on
Enyedi’s points of view (Enyedi, 1997), the “labhyh” of urban competitiveness by Begg
(1999) (trends of sectors, characteristics of cangs business environment, innovation
and education) and on the sixth report of the EQ, (999). These determinants take shape
over a longer period of time and their significaneaches beyond economic policy-making.
The factors serving as a basis of the “pyramid riodlere used as a basis for our primary
research, and we examined their trans-border aspBaoe content of the particular factors

are summarised in Table 3.
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Table 1
The contents of factors determining success in theng run

Economic structure Innovative activity
= Employees mainly in services and the = Extensive activities of innovation
processing industry = Effective diffusion of innovations

= Products and services of high added value | = Quick adaptation of new technologies
= Companies and industries with multiplicating = Innovation culture, innovative skills of high

effects level — adaptation strategy to changes
= Regional economic structure able to adapt | = Appropriate company capacities

easily = Prepared, skilled, innovative small and
= The competitive advantage depends on medium-sized enterprises

business services and the base of knowledge
(R+D, university, institutes of innovation)

Regional accessibility Social structure

= Easy accessibility = Strong and thriving middle-class with high

= The infrastructure of transport and income
communication is able to alleviate the effecssIt meets the demanding needs of the middle-
of geographical endowments class in the region

Quality of environment Decision centres

= High-quality environment of towns and = The regional headquarters of the companies
villages are in the region

= Healthy natural environment = Strategic units of companies in the region

= The population has an active role in preservimglf the activities of companies do not get
the environment embedded in the regiop the region is

helpless and with weak adaptation ability

Skills of work force Regional identity

= The rate of qualified labour force is high = Successful management of conflicts (may

= Education system meeting to the needs of the derive from structural changes of economy,
labour market economic growth, inequalities within the

= The education system prepares and re-trains  region)
the participants for creative, innovative = | ocal authorities endeavour to co-operate and

activities and business services they mutually inform and help each other
= High-level work ethic and labour discipline | = Strong regional/local identity, local patriotism
= Ambitious and demanding employees = Active non-profit-making organisations and
population

Own editing, based on Enyedi, 1997; Lengyel, 2000

RESEARCH MODEL AND METHODS OF EXAMINATION

The aim of our research is to discover the possiblds of trans-border cooperations in
the micro region of the Hungarian-Austrian-Sloveni&riple border area and their
contribution to the region’s success. The researdhectly tries to find an answer to the
guestion of whether cooperation with neighbourimgderlands can lead to success in a
region’s life with a chance bigger than in the casef they co-operated only with domestic

neighbouring areas.

82



DETUROPE — THE CENTRAL EUROPEAN JOURNAL OF REGIONAL DEVEUEBRT AND TOURISM
Vol.4 Issue 2 2012 ISSN 1821-2506

The exact questions of the research were aimeeéfating the factors of success of trans-
border environmental, tourism and commercial coafpans.

Figure 3
The model of the research

Trans-border

environmental
protection
Trans-border Success factors of a
development of region
tourism

Trans-border
development of
economic and
commerce

Source: own edition

In the model of the research, there are three dielfl trans-border cooperations:
environmental, tourism, as well as economic androersial cooperationsDefining these
three fields of cooperations were carried out basedthe history of trans-border
cooperations, as well as on the priorities of td6722013 Regional Cooperation Operative
Programmes related to the examined border regimes.cooperations in these three fields
can best motivate the building of long-term conioes of cross-border regions, and these
are the fields that also play a role in the eveyyliees of those living in cross-border
regions. To map the fields of cooperation, we u8&dvariables (17 of environmental
protection, 52 of tourism, 18 of local economy aradie).

We defined the factors of success in the reseaodehaccording to the factors defining
competitiveness in the long run and making up thgamidal model of regional
competitiveness by Lengyel (economic structurepwuaive activity and decision centres,
social structure, environment, skills of workforcggcial cohesion). We examined the
factors determining successful regions with the lo¢l33 variables.

During the quantitative research, we made statisaod econometric analyses on the
fields of trans-border cooperation, based on tla dallected in questionnaires on the trans-
border region’s factors of success. As it was rergsto take data in several countries in
the empirical survey, we also made the German dogleSian versions of the final

guestionnaires.
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The data collection by means of questionnaires imiasduced with the support of the
Nagykanizsa Campus of the University of Pannonidune 2008 and finished in January
2009. We sent the final questionnaires in Hungai@erman and Slovenian to the answer-
givers via email and by post and we also took partmunicipal meetings where the
representatives filled in the forms themselveshwielf-filling questionnaire method) after
being told about the aims of the research. Filimghe questionnaires at the site of the
municipal meetings largely enhanced their willingméo give answers.

Besides the brief introduction of the research tlwedexplanation to help people to fill it
in, the name of the place and the general infolwnadi the answer-givers were involved in
the introductory part of the questionnaire. Thea #sthe questionnaire basically included
two major fields, out of which the first focused tre fields of trans-border cooperation,
that is, the opportunities of environmental pratect tourism, as well as those of the
economy and trade, while the other part mapped vauadrs determine the success of the
region that came into existence as a result ofstteorder cooperation. The questionnaire
contained closed questions where respondents coaté their opinion on a Likert-type
scale of 1-7.

We did a complete survey during the research, rgetim touch with 39 municipal
authorities. Besides this, as there are municipalibf minorities run in Hungary and
Slovenia, we also carried out interviewing 6 Slaaan 3 German, 15 Gypsy minorities’
representatives in Hungary, while 7 Gypsy minorégresentatives in Slovenia. In that case
of a representative being a member of both the ampality's and a minority’s
representative, they filled in only one questiommailrable 2 summarizes the data of the

empirical survey.

Table 2
The data of the empirical survey

Countries Number of Number of Number of Number of The rate of

involved in | municipalities minorities’ questionnaires | questionnair returning the

the research municipalities posted es sent back | questionnaires

to us

Austria 12 0 140 42 32,14%
Hungary 15 24 209 167 79,99%
Slovenia 12 7 156 54 34,61%
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Total 39 31 505 263 52,089

Source: own research

The total rate of returning of the questionnaireelated to the number of questionnaires
posted — was 52%, out of which 80% of those askeHlungary replied, 35% of those

interviewed in Slovenia, while 32% in Austria.

THE RESULTS OF THE RESEARCH

First we carried out a cross-correlation examimatioom the data collected in the
primary research to get acquainted with the posdiblds of trans-border cooperation and
the correlations determining the success of thepmrating border region. Based on the
values resulting from the correlation matriceg;ah be said that a correlation between the
variables can be experienced in several caseseJ&dbnd 4 contain details of the cross-
correlation table from both the side of the fietsfscooperation and that of the factors of
success.

As a result of the correlation we found it reasdadb do the examination of Kaiser-
Meyer-Olkin (KMO) values. The KMO indicators (fieddbf cooperation: 0,791, factors of
success: 0,919) support the necessity of doingtarlaanalysis.

Carrying out factors analysis was done in bothsagemeans of Principal Method, which —
supposing the multi-variable normal distributiontbé variable — gives estimates that may
have created the correlation matrix in all proligb{Sajtos — Mitev, 2007).

The component model with six components describegields of cooperation represented
the variables well, as the components kept appratdiy 55% of the information content of
the original 87 components. After the rotation, tiassified variables performed with a
suitable factor weight in the case of all the sientified. The main components of the fields
of cooperation and their related variables are sanz®d in Table 3.
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Table 3

The variables of the components of the fields of operation

Name of the components Name of the variables
The meeting of cultures
National and ethnic traditions
Unique natural values
Trans-border joining of forces and building netwsork
) Structure of Trans-border cooperation among the governmentnbssiand
i=) cooperation civil spheres
© Programmes related to the trans-border region emedaat
g stimulating investment
§ Ensuring advantageous business environment
o The increase in the number of joint tenders haiwled
'g More joint ventures
S Growing number of businesses relying on their ctossler
& _ location _ o _ _
Economic and More enterprises specialized in services
commercial effects Increase in the processing level of local produbiss enhancing
competitiveness
Increase in the population retaining ability of tkegion
Increase in the qualifications of local population
Increase in development
Rise in earnings and the living standards
0 . Increase in the population’s qualifications, corepets and
.§ Qg\\,/;gtag;i tOf tourism knowledge of languages
© P Revival of local values, customs, traditions
qé. Development of infrastructure
3 Improvement of environmental consciousness
£ Crowdedness
) Commercialization of culture
3 Problems of tourism The appearance and spreading of negative behgvidiarns
= development Increase in environmental pollution (noise, wassgaral, air
pollution)
Damage to natural environment
Air protection
Waste management
_ Areas of environmental | Protection of the natural environment
g g protection Utilizati_on of renewat_)le energy _
g = _Promotlng the establishment of environmentally clea
S o investments
= §' Reception conditions of tourism
5° Effects of Activities of economic participants
environmental Settling of new economic participants
cooperations Image and judgement of the region
Increase in the capital of confidence among nations

Source: own research

The six components identified in the analysis adégly describes the three fields of
cooperations examined: the components ,structureooperation” meaning the basis and
the tasks of the trans-border cooperation and ,@con and commercial effects” including

the variables describing the expected resultsasfstborder economic cooperation can be
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categorised in theconomic cooperationbecause they cover the basis, tasks and effects of
the economic cooperations. The components, theargdges of the development of
tourism” and the ,disadvantages” of the developnwdriburism” describe the effects of the
cooperations of tourism development in a trans-®ordgion, putting the emphasis on the
underlying principles of planning and sustainal#gelopment of tourism, and they sum up
the advantages, brought about by the Hungarianr@uasElovenian region’'s joint
development of tourism, and the problems waitingp¢osolved by the management. The
component of the ,environmental cooperations” amat obf the ,effects of environmental
conflicts” - which is vulnerable because of the iemvmental conflicts, thus negatively
influencing the development concepts of the relatedntries - cover thenvironmental
cooperationsmainly those possible fields where cooperatioexpedient and those areas
that contribute to the region’s development andethigancement of its attraction.

The component model representing the trans-boreigiom’'s factors of success kept
73% of the information content of the original 3@&iables in the case of four components.
The classified variables, identified after the tiota in the four components, performed with
a suitable weight everywhere. Table 4 containsideatified components of the factors of

success, as well as the variables related to them.
Table 4
The variables of the components of the success fargt

Name of the component Name of the variables

Growing number applied innovations
Distribution of innovations gets faster
Business headquarters are based in the region.
Social and economic effects| Growing number of esthetical architecture
Quality of natural environment improves
Efficiency of the education system rises
Strong middle class evolves

Marketing

Making strategies

Rural development, regional development
Management skills

Cooperation with opinion-makers
Cooperation with enterprises

Management competencies

Local residents hold it important that new valuesudd be created
Regional identity in the region
Possibilities of leisure activities broaden

Members of Parliament, EU representatives

Social capital Government bodies

Source: own research
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According to the results of the component analydis, components determining the
success of trans-border cooperations are catedoitge four main components. The
component of gocial and economic effect€bntains the economic and innovation culture
resulting in the cooperation, the environment amal gkills of workforce, as well as the
variables describing the social structure. The camept of,management competencies”
consists of the professional skills and cooperafioabilities expected from the local
economic and political elite. The component cégjonal identity” includes the variables
that describe the attachment to the place of livilge component ofsocial capital”
describes regional participants’ attitudes towdrdsding and keeping connections, which
can open up new resources to development and rénewa

The factor of success of trans-border cooperataom,in four components, is a result
different from the basic model to a great extertie tomponents of the ,management
competencies”, the ,regional identity” and the jsbacapital” describe the human and
social conditions necessary for cooperations, whidecomponent of ,social and economic
effects” imply such variables that contain the ewuit, innovation, social-structural and

environmental elements vital for a region’s success

The correlations between the components of thdsfief cooperation and the factors of
success

While examining the correlations of the trans-bordeoperations, we were searching
for connections between the fields of cooperatiod the components of the factors of
success to find out in which fields of trans-bordepperation can be realistic and what
factors play a role in the success of a trans-biaetgon.

We examined the existence and nature of the coiondaottween the components of the
fields of cooperation and those of the factorsuafcess through linear regression analysis.
The components of the fields of cooperation weeduss independent, that is explanatory
variables, as these cooperations contribute tarstborder region’s success. In the analysis,
the components of the factors of success weredperdlent, that is, explained variables, as
these components describe the realisable regiantess.

We did linear correlation analysis regarding theemsity of the significant correlations
(t-test significance Sig. <0,5), and determineddbeelation coefficients. The value of the
correlation coefficient can change between —1 ahdand the closer the absolute value of
the coefficient to number one, the stronger thenection between the two variables. When

judging the intensity of the connection, it is abaweak connection in the case of the value
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10,3 below,r”, a medium one with +0,3 and £0,5, {eha strong connection appears in the
case of a coefficient above 0,5 (Field, 2005). |&abshows the results of the correlation
analysis, where the width of the lines represdmsctoseness of the correlation connections,
while the values of the partial correlation coe#fits appear on the lines.

According to the results of the regression andetation analysis, thesbcial-economic
structureé as the component of the factors of success slaosvgnificant correlation with all
the three fields of cooperation. The componenthef“®economic and commercial effects”
deriving from the trans-border cooperation — mamyntj ventures, several service
businesses, businesses based on their trans-dood¢ion, the increase in the processing
level and competitiveness of local products andipeces - bears a close correlation to the
social-economic structure, so it can be stated itHargely contributes to the change and
success of social-economic structure. The soc@h@mic structure bears a medium strong
correlation to thetourism componentswhile a weak connection totHe effects of

environmental cooperationsfan be shown.

Figure 4
The partial correlation connections among the field of cooperation and the components of the

factors of success

Social-economic

Co-operation structure
structure

Economic and
commercial effects

Management
Advantages of toursim competencies
development
Disadvantages of tourism
development
Local identity

Environmental co-
operation fields

Impact fields of

. . Relationship capital
environmental co-operation

Large effect Medium large effect Small effect
(r=15) (£3<r<t5) (r<%3)

Source: own research
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The component of “management competencies” also dearrelation to all the three
fields of cooperation, a medium strong connectiorthie “structure of cooperation, “the
advantages of tourism developmerd§ well asthe fields of environmental cooperation”
can be shown. In setting up and running the tramddy cooperations, the knowledge and
skills of the local economic and political elitespecially marketing, strategy planning,
experience in regional development and managerasmiell as thability to keep in touch
with opinion makers and businesseglay a serious role in all the three fields eised.
According to the results of the research, thesahraenain pillars of building a successful
region.

It is surprising that the component of “regionaéntity” bears a correlation to the
environmental components only; a weak connectionth® ‘fields of environmental
cooperation” can be shown, while a medium close one to“#dftects of environmental
cooperations”.These connections signal the importance and dstwdlthe environmental
issues, as well as the effects of the current enmental problems when forming an
opinion of the region.

The component of the ,social capital” representssignificant, however weak,
correlation to several components describing tloperation. These areas are the following:
“the structure of cooperation”, “the economic andramercial effects”, “the advantages of
tourism development’and“the fields of environmental cooperationsThe connections —
mainly MPs and members of the European Parliangevigrnment bodies — has a direction
towards the centre, which also shows that decisiaking is centralised in the examined
regions, as for the issues of development, andikgep touch with regional bodies is less

intensive.

Evaluating the results of the research

By means of component analysis, we determined ithdsf of trans-border economic
cooperations, as well as the factors specifyingstieeess of the trans-border region.

According to the results of the analyses carrieti ducan be ascertained that the
possible fields of cooperation of the trans-bordmoperations arejoint tourism
development, the development of the economy anchem® and environmental protection
The results of the research and the experiencenaidi that the projects of environmental
protection, tourism development and those supmpttie improvement of competitiveness,

included in the priorities of the Regional OperatiProgrammes, are viable initiatives —
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accepted also by the shareholders and those caacernto develop the trans-border
cooperations.

According to the variables making up the componehes meeting of cultures, national
and ethnic traditions, unique natural heritage emohmon historical past serve as ground
for trans-border cooperations.

The component of the “structure of cooperationbgeints out that co-operating has to be
a controlled and managed activity on a daily bdstermined by common goals, because it
is the only way to get beyond cultural exchangegmammes and sports events, which are
otherwise important. If we expect a real economsiogial and territorially trans-border
region as a result of cooperation, it is necesfarylecision-makers and organizations set
up and financed by them to work out a policy disetiased on the region’s endowments
and endogenous resources and ensure a favouratessi environment. To run the system
efficiently and continually, it is necessary to Iduinternational and trans-border networks
of sectors, which can be realised through the c@abjo@ of the governmental, business and
non-governmental spheres only.

According to the drawn-up results, it can be egthbld that the key to cooperation can
be the trans-border development of tourism, adhallthree regions are planning to get
involved in tourism, and it became apparent to tlarthe same time that they — on their
own — are not able to offer an appropriate touresxperience chain to tourists, while,
making the border — as an object — a joint tougsttination will give the region a chance to
promote the positioning of the destination.

The identified component of tourism prove that dieci-makers are aware of the
importance of tourism planning and find it more omjant to exploit the positive effects and
avoid the negative ones, but at least managertdlé&dhem than set up a concrete range of
choice.

Out of the fields of environmental cooperation, #agables involved in the components
are in harmony with the endowments, deficienciesh&f region (air protection, waste
management, building sewage system, the proteofitime natural environment, renewable
resources), and the preference of the environmgntdéan investments acting for
sustainability. The component of “the effects ofiemnmental cooperations” implies those
factors of which presence may result in signifigaositive progress in case it is managed to
realise a constructive cooperation in controvergalironmental issues. The affected
variables are the followinghe reception conditions of tourisithe activities of economic
participants, the settling of new economic partaifs, the region’s image and the growing
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capital of confidence among natiorshe environmental conflicts affect these fields; us

just think about an investor into tourism who does seem the return of his investment in

case a waste incineration plant is built next slibrder.

According to econometric analyses, the factorsraeteng the success of trans-border

regions make up four components. The results ptbae— as for their structures — the

elements determining the success of the trans-bastpon structurally differ from the

factors supposed in the research model; conneotiented variables are more emphasised

than in the model. Figure 5 shows what differenmeears between the factors supposed in

the model and those represented by the analyses.

Figure 5

Factors of success supposed in the model and thesuéed ones

Success determinants of the region

Economic structure and innovation
activity

Effects and directions of
economic diversification

Number and spread of innovations

Envitonment

Skills of work force and social
structure

Efficiency of the education system
Rate of qualified work force

Middle class

Regional cohesion

Regional identity

Management competencies

Directions of keeping contacts

Social and economical
structure

Management competencies

Regional identity

Social capital

Source: own research

There are even two variables affecting innovatiathiw the variables of the component

of “the social-economic structure’which draws the attention to the fact how impuorrthe
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answer-givers hold innovation in a region providedth hardly any innovation
infrastructure.

The presence of the innovation milieu may mearkt#eto renewing the region, which
assumes that the success of the trans-border retpoifests itself in a quicker adaptation
and forming a unique, territorial — specific typiedevelopment. In our opinion, expanding
cooperation to many areas basically involves théugion of innovations, as getting
acquainted with the models of technology, orgamemaand process applied in every single
country and taking over certain elements alreadyammnovation for the concerned
country. The answer-givers think it an element atcess that the headquarters of
businesses are in the region, which can be integbrenly if such small and medium
enterprises are set up and develop of which existamd successful operation are not
determined by a multinational company’s existenoe auccess in the first place. To
achieve this goal, it is necessary to create saittt yentures that build upon the region’s
internal resources, have disposal of the opposturfitunique market positioning, and are
able to renew continually. It is in harmony withetabove mentioned that for the sake of
success it is vital to establish such an efficeystem of education which is able to provide
the participants with such knowledge that ensuesxhing individual, organization and
regional goals. As long as workplaces adjustinthéoeducation system are set up, it can be
expected that the migration / outflow of young aplified professionals slows down and
such a middle class can evolve that also contribicte¢he successful region’s development
with their high income and high-quality demands.

The other three components describing the succesiseotrans-border region -tHe
management competencies”, “the regional identitghd “the social capital” — belong to
the “soft” indicators of success, as these fachalismake up the region’s unique features.
These endogenous factors may originate in the mégibistorical development, social
endowments, cultural values, community systems amdronmental effects (Somogyi
Ritz, 2011).

The gaining ground of the “soft” elements — deteing the trans-border region’s
success to a great extent — can be explained hathtihe examined Hungarian-Austrian-
Slovenian borderland region belonged to one adtnétisn unit before the border setting of
the Trianon Treaty, besides the fact that all tiree¢ small region are their own country’s

peripheral areas, so people living there have teoddeeling of “we are similar”.
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Thanks to this, they hold the relation factors lté tooperations, leaders with adequate
competencies, and joint initiatives more efficidmn the individual development of certain
factor of success.

Revealing the connections between fields of codmerand the factors of success has
proved that the joint development of tourism andimmental cooperations have an
important effect on the way to success; they daetesrmot only the social-economic
structure of a successful region, but also the gem&nt competencies, the regional
identity and the social capital.

Summing it all up, we can say that trans-bordeipeoations can be realised by both the
concerned and the governmental participants inatkas of economy, trade, tourism and
environmental protection.

According to the results, we suggest that a pradeas organization be set up with
experts from all the three countries. It is impottdnat the work of the group should not be
influenced by election cycles and a stable finasystem ensure the efficient work. In the
situation analysis, the primary task of the teartoifind the breakout points that can offer
competitive advantages to the trans-border redtas.a highlighted task for the concerned
not to lose their motivation in the cooperation ayet acquainted with the “lessons” of
cooperation more effectively. The professional argation can also help encourage
gualified young people to return home by ensuroixsjfor them.

Besides the social-economic effects, relationshgtefrs contribute to the success of the
trans-border region, such as management competenegonal identity, and social capital.
The role of these elements of relationships seambet gaining ground and becoming
determinant besides the economic, innovation andau factors of the regional

development.
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